8-21-25 Board Meeting
In this board meeting for Little Pink, members discussed organizational updates including fundraising success, donor outreach strategies, and upcoming events while absent members Jeanine and Stephanie were noted. The team reviewed succession planning with guidance from Brad Shaw, a retired Home Depot CIO, who advised slowing down the process to ensure proper board involvement and communication to stakeholders. Board recruitment efforts, staffing updates including new hire Jordan Helms, and various fundraising initiatives were also covered, with Julie mentioning an upcoming meeting with a private donor foundation to discuss staffing needs for organizational growth.
[bookmark: _Toc2]Next steps
· Bryan to schedule a meeting with Brad Shaw regarding succession planning
· Adam to follow up with David to schedule a meeting next week
· Adam to connect with Mary Grande for board recruitment advice
· Cindy to follow up with Jeanine/Leslie about the spreadsheet for tracking donor outreach progress
· Cindy to inform Leslie about splitting corporate sponsor contributions between two people
· All board members to continue working on their 5 red folders for donor outreach
· All board members to review the dancer events opportunities spreadsheet
· All board members to inform Kat and Jeanine which dancer events they will attend
· All board members to help gather ideas for the gala mystery box centerpieces
· All board members to share information about the Hershey's roundup in September
· All board members to support their assigned dancer or share support across multiple dancers as desired
· Jeanine to confirm Jordan's birthday- it is July 7
· All team members to come up with 2 corporate donors each and send to Jeanine and Kat for October sponsorship outreach
· Julie and Jeanine to meet with private donor on September 11th to discuss staff expansion needs
· Ty to help with gala setup on the 10th
· Bryan to coordinate 4-5 people for Allstate function setup
· Ty to access Little Pink board/dancer events dashboard using password "Limitless
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Julie notes that Jeanine and Stephanie won't be attending today's meeting, and they confirm they have enough people for a quorum to vote.
[bookmark: _Toc5]Board Meeting Financial Goal Achievement
Julie reports that Jeanine is absent due to illness. The board approves the minutes and reviews the financial dashboard, noting it was a three-pay-period month. Julie announces that the board has met its fundraising goal, which she describes as a team effort that will allow staff to proceed with retreat planning and other initiatives. Bryan mentions he hasn't yet reviewed Stephanie's national visibility materials, and the succession committee has no updates.
[bookmark: _Toc6]Succession Planning With Brad Shaw
Julie reports on her call with Brad Shaw, a retired Home Depot CIO who will help with succession planning. Brad advised slowing down the process, emphasizing the need for thoughtful board involvement and proper communication to staff and donors. Julie and Bryan agree to schedule a meeting with Brad, who will take the lead on the succession planning effort. Bryan also shares that the recent cruise for Little Pink staff and directors was very successful, with Adam adding that it was inspiring to see how many lives the organization has affected.
[bookmark: _Toc7]Nonprofit Succession Planning Discussion
Bryan and Adam met with Lori, who has a passion for Little Pink and is eager to be involved in the nonprofit world. Adam suggests Lori could potentially become their first board member from outside Alamance County, noting her rapid progression from volunteer to co-director in just two years. Bryan clarifies that the succession planning discussion is not about an immediate transition but about ensuring continuity if something unexpected happened, explaining that Jeanine would like to step back from day-to-day operations to focus more on vision while remaining with the organization. 
[bookmark: _Toc8]Board Recruitment Progress Update
Adam provides an update on board recruitment, mentioning that he's trying to schedule a meeting with David and Joanne. He also shares that he met Mary Grande, a program administrator for the American Medical Association who may help with board member recruitment, particularly for national board members. Julie confirms that Jeanine has also been having conversations with Mary, who she describes as "incredible."
[bookmark: _Toc9]Monthly Donor Outreach Strategy Update
The team discusses their outreach efforts to monthly donors, with Cindy mentioning she called but received no callbacks, while Julie and Adam emailed their contacts with one of Julie's donors increasing their contribution. Julie shares that she has reached out to all five of her assigned contacts with plans for three touchpoints by October, including emails, phone calls, and a scheduled coffee date, tailoring her approach to individual preferences. The group exchanges strategies on communication methods, with Cindy emphasizing the importance of relationship building through phone calls rather than emails, and David announces he just sent his first outreach email that morning.
[bookmark: _Toc10]Donor Outreach Strategy Planning
The team discusses their challenges with donor outreach, with Bryan suggesting they use the $125 monthly donation (cost for a family retreat) as a starting point for conversations. Adam inquires about whether they've officially named the donor group "Infinite Hope" and if they'll provide exclusive items like pins to donors, but Julie confirms no firm decision has been made. Cindy agrees to follow up with Leslie about setting up spreadsheets to track their progress once she returns from vacation, and Julie encourages everyone to continue their work, noting they'll receive five more folders in October or November.
[bookmark: _Toc11]New Staff and Gala Preparations
Julie announces that Jordan Helms will start on September 4 as the volunteer and events person, bringing experience from Trellis Hospice with glowing references. Colin, Sarah's son, will begin helping remotely with social media. For the upcoming gala, Julie explains they need help with mystery boxes as table centerpieces, each containing 10 items worth around $300 total, such as jewelry or experiences.
[bookmark: _Toc13]Little Pink Fundraising and Outreach
Julie updates the team on several events and initiatives, including Apple Fest, which is a fundraising event with bikers and bands that Little Pink maintains some distance from while still supporting. She mentions annual thank-a-thon with PRA happening on Monday, the setup of "voices of hope" and "pink pulse" social media groups by October 1st, and requests that each team member identify two potential corporate donors. Julie also shares that she and Jeanine have an upcoming meeting with a private donor foundation on September 11th to discuss staffing needs for organizational growth, and mentions her own surgery scheduled for Monday.

