
Little Pink Houses of Hope
2023 Board Retreat
“Are we on target?”

Islander Inn
102 Islander Drive, Emerald Isle

Saturday, August 19

10:00 Welcome/Ice Breaker/Your WHY?

10:45 Perspective/Aspirations/Targets

11:15 Create long range plan to achieve vision
(Retreat Target #1)

● Become a “Board Driven” Organization
○ Where does the board fit in?
○ How do we make this happen?
○ What is OUR piece of the work?

1:00 Lunch at Islander Inn

-from Flipperz Bar & Grill

2:00 Board Recruitment/Commitment/Governance
(Retreat Target #2)

● ESC Highlights & Takeaways
● Review Board Matrix
● Committees Deep Dive

○ Executive
○ Finance
○ Governance

4:00 Wrap-up of day

6:30 Dinner at Humphrey House
10512 Wyntree Drive, Emerald Isle

-from Outer Banks Boil Company



Sunday, August 20

8:30 Breakfast

The Trading Post
8302 Emerald Drive, Emerald Isle

10:00 Succession Planning/Saturday Review/Other
Retreat Target #3

12:00 Wrap-up of day & Next Steps

1:00 Free Time

6:00 Dinner with Retreat Participants, Families & Volunteers

Emerald Isle Baptist Church
304 Emerald Plantation Drive, Emerald Isle

Monday, August 21
(Optional)

9:30 Beach Day with Retreat Participants, Families & Volunteers

Lands End Clubhouse
Off of Old Coast Guard Road


