August 14th Mini Board Meeting
Prior to Joanne Soliday training


Bryan, Julie, Adam, Tyronna, Stephanie and Jeanine were present (Suzanne Phillips came the next morning)

Jeanine gave information regarding new hire Anneliese Vanderheyden- Volunteer Engagment Strategist

Finances
Income is down slightly while retreat expenses have increased due to inflation and more families served.
Gala expenses are down as Jeanine worked with NAA to reduce costs.
Additional funding:
Give Cancer the Boot Maryland fundraiser the end of September.
Due to the pickleball courts not being completed, Pickleball fundraiser will be moved to the spring of 2025.

Cruise- Jeanine shared information regarding the 2025 15 year Reunion Celebration Cruise.  Anchor Travel Experts and Ted Humphrey will be handling all of the logistics.
Jeanine will look for cruise sponsor opportunities
Julie motioned and Tyronna seconded and it was unanimously approved to pay 100% of the cost of the standard cruise for all directors, coordinators, and staff.
Started at 5:50/ Ended at 5:59


