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Board Meeting May 2023


Financials (see attached)
Current Sponsors

Focus for Summer Board Retreat: 
Planning committee needed to organize the retreat
Topics from Executive Board training or other ideas:
Diversity, Equity, and Inclusion
Non-Profit Planning
Leadership and Governance
Effective Board Meetings
Fundraising and Resource Development
Grant Writing
Strategic Planning
Sustainability
Financial Leadership

Sharing of Next Stage Consulting work from 2017 with context for future discussion

8 week intern from Elon starts next week: Imani Spence (part of Elon’s program for Alamance County- they pay them).  Focus on SEO optimization, branding and marketing campaign around travel initiative, social media structural analysis and content creation planning.

Gala Auction Items needed

Reminder of Board Member Dancer Assignments and expectations

Dancer Events on Calendar to support:
June 17- Golf Tournament at Quaker Creek- Dancer: Stephanie Holloway/ looking for teams and players
July 22- Golf Tournament at Quaker Creek- Dancer:  Dave Riley/ looking for teams and players
August 18- Reverse Raffle at Shriners Club. Dancer:  Chloe Enoch/ Hosted by Cindy Dudley/ will let you know when tickets on sale
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Operating Ouses bl ’W
Edward Jones CD HOPE
Outstanding Sales/Accts Receivable This report reflects Cash not Accrual as done in the past.
Scholarship Account Cash accounting reflects business transactions on a company's financial
statements when the cash flows into or out of the business. Accrual accounting
Total Financial Standing recognizes revenue when it's earned and expenses when they're incurred,
regardless of when money actually changes hands
Profit & Loss Summary:
Original
April Budget $ Over Budget Jan - April 2023  YTD Budget $ Over Budget Budget Notes:
Income
Sales (Corp. Sponsorships, Tables,
Event Reg.) 7,465 10,000 (2,535) 25,715 40,000 (14,285) 75,000
eTap Revenue 49,691 30,000 19,691 267,187 180,000 87,187 623,000
Total Income 57,156 40,000 17,156 292,902 220,000 72,902 698,000
Expense
Salaries & Benefits 30,169 31,000 (831) 132,397 131,000 1,397 379,000
Retreats and Program Outreach 37,142 21,003 16,138 98,045 59,430 38,615 203,300
Events and Development 8,243 3,483 4,760 15,217 13,933 1,284 61,800
Services & Fees 258 708 (450) 1,903 2,833 (930) 8,500
Occupancy and Utilities 3,184 3,783 (599) 15,480 15,133 347 45,400
Participant Travel Assistance 7,796 14,453 14,453
Total Expense 86,792 59,978 26,814 277,496 222,330 55,166 698,000
Net Income (29,636)  (19,978) (9,658) 15,406 (2,330) 17,736 0





