Board Meeting Minutes. 9/11/2025
Board members present: Julie McAteer, Bryan Torrence, Adam Williets, Stephanie Gordon, Suzanne Phillips, Cindy Dudley, David Cheek, Jeanine Patten-Coble
Absent: Tyronna Hooker
The board meeting covered several key organizational updates including financial trends, fundraising initiatives, and marketing strategies, with a focus on increasing Jeanine's public presence and developing new marketing materials. The team discussed succession planning efforts and donor cultivation approaches, with Leanna Giles as a guest expert providing guidance on stewardship and relationship-building strategies. The conversation ended with updates on board recruitment, upcoming fundraising events including the gala, and plans for strengthening board-staff relationships through various social initiatives.
Business Updates and Fundraising Discussion
The team met to discuss recent updates and business matters. They approved meeting minutes and reviewed a dashboard uploaded by Leslie, noting positive trends in expenses and income. Cindy announced her birthday fundraiser for Little Pink, which had raised $517, and mentioned she would be contributing an additional $350 from recent closings. 
Enhancing Jeanine's Public Storytelling
The board's visibility and marketing group completed a comprehensive deck following recent interviews with members Susan and Rob. The key recommendation was to increase Jeanine's public presence and reduce her focus on operational tasks, as she was identified as the organization's best storyteller. The group discussed the challenge of maintaining a "humble personality" while creating polished materials, with Diana from TikTok questioning whether such an approach exists in the nonprofit space. The team is working to develop a new marketing category that balances authenticity with professional presentation.
Succession Planning Strategy Discussion
The team discussed succession planning progress, with Bryan reporting that three meetings are scheduled for the coming months and Brad Shaw has agreed to lead the effort. The group addressed the importance of carefully messaging succession planning to avoid negative perceptions in the donor and nonprofit communities. 
Donor Cultivation and Stewardship Strategies
Leanna Giles presented on donor cultivation and stewardship cycles, explaining that cultivation occurs before gift solicitation while stewardship happens after. She emphasized the importance of building lasting relationships with donors and capturing their interests and experiences through feedback forms. Leanna highlighted Little Pink's strong culture of gratitude and suggested creating recognition programs and segmenting donors based on their giving levels to provide appropriate engagement strategies.
The team discussed approaches to donor cultivation and fundraising. Leanna advised that initial interactions should focus on building trust rather than making direct asks, even when board members have extensive background information on potential donors.  The group confirmed that cultivation activities and feedback forms would be tracked in their database system to provide accountability and maintain donor relationship timelines.
Leanna shared strategies for donor cultivation and stewardship, emphasizing the importance of personalized engagement and timely follow-up. She suggested implementing a welcome email series, automating certain processes, and sending personalized thank-you notes for each gift. Leanna offered to share the presentation slides for further reference and Jeanine will send to the group.
Board Member Recruitment Conversation
The board discussed potential recruitment of Lori Bue as a board member, with mixed opinions about whether she should join while also being considered for a COO position. The group debated the risks and benefits of having a current candidate serve on the board before potentially becoming staff, with Julie expressing concerns about potential conflicts of interest. The discussion also covered the need to develop written job descriptions for the COO position, starting with Jeanine's current role definition, which was identified as a priority by Brad Shaw.
Strategic Fundraising and Partnership Planning
The board discussed plans to invite Brad and others from visibility and marketing to future meetings to provide expert perspectives. Jeanine reported on a successful meeting with a private donor who she asked for a potential $100,000 two-year commitment and expressed interest in additional funding requests. Jeanine also updated on her work with Honda regarding local event support and her developing relationship with pharmaceutical company Gilead. The board agreed to help Jeanine identify potential corporate sponsors for 2026, with a focus on providing meaningful introductions rather than general company lists.
Gala Fundraising and Board Events
The board discussed upcoming fundraising events, with a focus on the gala happening in less than a month. Jeanine will make specific asks to Cynthia Lovewell and Kate Weiss for significant donations, with Adam confirming he has contact with Kate Weiss. The team reviewed plans for the gala's mystery box initiative, which requires 10 items valued at $300 each per table, with Jordan and a new intern Piper helping coordinate these efforts. The board also discussed upcoming events including Williams HS football game and various dancer events, while Julie proposed organizing a board dinner or lunch to strengthen relationships, particularly to introduce new board member David Cheek to staff.
Next steps
· Brian: Finalize the agenda and pre-packet information for the succession planning meeting and discuss with Julie and Joanne.
· Board members: Continue donor outreach calls focusing on cultivation and relationship building.
· Jeanine, Leslie, and Julie: Start working on the budget after the gala.
· Stephanie: Reach out to the visibility group to ask if they have anyone to suggest for the succession planning group.
· Brian: Upload succession planning information to the succession tab.
· Julie: Add notes from prior succession planning meetings to the portal.
· Board members: Review the visibility deck available on the visibility board.

