Board Meeting
November 20, 2023


Agenda

Governance
Thank you Tyronna Hooker for your service!
Welcome Bryan Torrence as New Board Chair and Julie as Vice Chair.  That leaves the position of treasurer open that needs to be filled. 
Treasurer Nominations (description attached)

Financials
· Dashboard
· DWTS Gala- raised $265,271
· LaRue Race- raised $20,100
· Marco Island Update
· New grants paid:
· Hologic- $2,500
· Outstanding Grant funding that has been approved but will be paid before end of year
· Troon- $18K
· Tap Cancer Out- $75K
· PJ for a Cause- $500
· Budget Draft for 2024
Considerations:
· 5% employee raise for 5 employees 
· Increased inflationary costs
· Financial Audit projected at 10-15K per Brad Moser

Committee Updates
· Recruitment and Commitment
· Fundraising

Programming Updates
· No Retreat Leaders Conference in January. Instead, Kathy and I are doing much needed in depth site visits from now until April. Focus on:  
· Coordinator development, community engagement, fundraising opportunities, 
· Retreats that are uncertain at the moment due to property:  Sedona, Central Coast, Grand Haven

Dancer, Volunteer, and Board Christmas Party- December 4th.  Please feel free to bring your spouse!


Treasurer 
The treasurer is critical to the financial success of the organization. Duties include financial reporting, compliance, and financial strategy, but are not involved in day-to-day bookkeeping tasks. The treasurer will be involved in conversations regarding annual budgeting, auditing, investing.

Duties and Responsibilities
· Oversee the Organization’s Financial Administration- inspecting and reconciling bank statements, assess cash flow, and ensure bylaws and laws apply to the organization.
· Enforce Financial Policies and Procedures- safeguard the organization’s finances.  Much of this is built into the bylaws.  Ensure separation of duties by reviewing process and dual signatories when necessary.  This will include digitally approving President’s reimbursements.
· Work with Executive staff to Generate and Oversee Financial Reports
· Create a budget with the President
· Advise the board on Financial Planning 
· Ensure appropriate financial and legal forms are filed

Qualifications
Treasurers may have a background in accounting, such as being a CPA or having education in nonprofit management, but this is not a requirement. Candidate should be willing and capable of learning how to manage financial systems and reporting. 
Other qualities that a treasurer should have are great communication skills, and even creativity. Treasurers aren’t just numbers people. They need to be able to clearly present the nonprofit’s finances to the rest of the board, so they should be clear communicators. Creativity is also a necessary trait when it comes to strategic decision-making. A treasurer should be someone who is willing to look at a variety of options from different angles to make well-informed choices. 

Term
This is a 2 year term that serves on the Executive Committee with the Board Chair, Vice Chair and Secretary.


