Board Meeting
September 24, 2024

Agenda


Welcome

Financials
	Celebration of ComTech

Retreat Updates

Apple Fest- we will let you know about cancellation IF it happens

Gala Updates
	Goal is $250,000
Currently at $175,000
		Heads or Tails could make $20,000
		Direct Scholarship Ask by Table
		Additional dancer revenue
· Each board member will get a list of tables (will text you your assignment the day of the gala)- your job is to walk around and thank your tables for attending- can be done during the dinner time.  Also, please remember to get names of anyone that says that they want to dance and bring to the next board meeting.
· Help with clean up- every year, we have a mad rush to clean up the venue so that we are out by midnight.  Really could use board help with clean up!
· Fishing for a Cure and Comtech will both be attending (both over 50K sponsors), please make sure to seek out their tables and personally thank them.  


October 12th date for Emerald Isle and Fishing for a Cure Gala event
Gala event has been cancelled.  We can move our retreat here locally and keep it to one day. This might also allow for Joanne to attend. (Maybe use Credo space)

Planning for Operational Success with Joanne Soliday session
