Board Minutes October
Quick recap
The team reviewed financial updates and approved meeting minutes while discussing donor retention strategies and post-gala follow-up plans, including thank-you letters and PR resources. They addressed succession planning initiatives and organizational values development, with plans to expand the committee and create an emergency succession plan by year-end. The board covered board member recruitment, upcoming events, and recent successes including the successful gala and growing LaRue Run registration numbers.
Next steps
· All board members to fill out the donor reach-out forms by October 31st.
· Cindy to send a reminder about the donor reach-out forms at the beginning of next week.
· All board members to send Jeanine information about who was at their gala tables so follow-up letters can be sent.
· Julie to resend her list of corporate donor meeting contacts to Jeanine.
· All board members to encourage people to sign up for the LaRue Run.
· Board members interested in volunteering for the LaRue Run to reach out to Jordan.
· Stephanie to send another email to the PR group asking for succession planning contacts for Brian.
· Jeanine to send the budget to Julie ahead of the November board meeting.
· Jordan to email board members the date for the volunteer Christmas party.
· Brian to pick up the "5" light decoration from Jeanine's office.
Summary
Financial Dashboard and Projections Review
The team reviewed the financial dashboard and minutes from the portal, with Bryan inquiring about the financial projections and being informed by Little that they are $100,000 up for the year, largely due to expected end-of-year donations and the absence of the St. James Plantation Golf Tournament. Bryan moved to approve the minutes, which were seconded by Suzanne, and the team agreed to proceed with the approval.
Gala Donor Retention and PR
The team discussed donor retention strategies and post-gala follow-up plans, with Jeanine and her team planning to send thank-you letters to both corporate sponsors and individual attendees. They received valuable PR resources from Chip Bates, including access to 90 national news shows and print media contacts, though they noted this requires significant effort to fully leverage. The team is working on identifying corporate sponsorships and partnership opportunities for November, with plans to send a postcard featuring the gala speaker's quote before Giving Tuesday.
Gala Engagement and Succession Planning
Little discussed the challenges in sending letters to gala attendees due to incomplete contact information and emphasized the need for table hosts to provide missing details. She also outlined plans for postcard campaigns featuring quotes and photos to maintain engagement, particularly with new attendees, and highlighted the timing considerations for end-of-year fundraising. 
Values, Succession, and Committee Expansion
Bryan provided an update on the succession planning initiative, noting the first meeting in September and identifying the creation of a values statement as a key next step.
The group discussed three main tasks: reviewing and communicating organizational values, developing an emergency succession plan, and expanding the committee. Bryan shared that Jeanine's Grace Values document originated from a previous board meeting, and the team plans to revisit this during their next work session in October. The committee is seeking additional members with expertise in succession planning, and Julie agreed to send a follow-up email requesting contacts. The goal is to have a "break-the-glass" emergency plan approved by the board by the end of the year.
Board Updates and Event Planning
The board discussed several key topics including board member recruitment, with Jeanine suggesting potential candidates including Rhonda Belton and Stephanie Socha. The group set October 31st as the deadline for completing donor reach-out forms, with Cindy agreeing to send reminders. They reviewed the recent gala event, which was successful with positive feedback about Cindy Farmer's emceeing and the overall team coordination. The board also discussed upcoming events including the dancer reception and LaRue Run.  

