
 

Board of Directors Recruitment Packet 
 

Mission 

Little Pink Houses of Hope’s non profit mission is to provide opportunities for breast 
cancer families to relax, reconnect and rejuvenate during the difficult cancer 
journey. 
For more information, please visit Little Pink’s website at www.littlepink.org 

Position 

The Board will support the work of Little Pink and provide mission-based leadership 
and strategic governance. While day-to-day operations are led by Little Pink’s 
President, the Board-President relationship is a partnership, and the appropriate 
involvement of the Board is both critical and expected. Specific Board Member 
responsibilities include: 

Actively promoting LP’s mission, vision, goals, priorities and activities in the 
community. 
Board members should know and effectively be able to articulate LP’s mission, values 

and goals.  As advocates, they shall seek opportunities to engage volunteers, donors, 

and community to strengthen LP. Through their interactions with donors, the media, 

corporate partners, elected officials and non-profit partners, they shall use their 

individual experiences and skills to increase LP’s presence in the community. 

Leadership, governance and oversight 

● Serving as a trusted advisor to the President as s/he develops and implements 
Little Pink’s strategic plan  

● Reviewing outcomes and metrics created by Little Pink for evaluating its 
impact, and regularly measuring its performance and effectiveness using those 



metrics; reviewing agenda and supporting materials provided at board and 
committee meetings  

● Approving Little Pink’s annual budget, audit reports, and material business 
decisions; being informed of, and meeting all, legal and fiduciary 
responsibilities  

● Assisting the board chair in identifying and recruiting other Board Members  
● Partnering with the President and other board members to ensure that board 

resolutions are carried out  
● Serving on a buddy team and taking on special assignments  
● Representing Little Pink to stakeholders; acting as an ambassador for the 

organization  
● Ensuring Little Pink’s commitment to a diverse board and staff that reflects the 

communities Little Pink serves 

Fundraising 

Little Pink Board Members will consider Little Pink a philanthropic priority and make 
annual gifts that reflect that priority. By personally participating in fundraising 
activities for LP, board members shall work to ensue that LP has adequate and diverse 
resources to meet its financial development goals. Members shall meet annually with 
Development Director to pledge an annual personal financial gift and to set goals with 
a broader fundraising goal.  So that Little Pink can credibly solicit contributions from 
foundations, organizations, and individuals, Little Pink expects to have 100 percent of 
Board Members make an annual contribution that is commensurate with their 
capacity.   

Board members will actively seek out new individual and corporate financial support 
to help build the long term sustainability and exposure of the organization. 

Board terms/participation 

● Little Pink’s Board Members will serve a three-year term to be eligible for re-
appointment.   

● Members will attend board, board buddy team, and special advisory meetings 
relating to their role as a board member. 

● Members are expected to attend 7 out of 11 board member meetings each 
fiscal year.  (Board does not meet in July)  Members must notify board chair of 
any scheduling conflicts or absences prior to the meeting. 

● Members will commit time, thought and effort to LP and actively participate in 
Board discussions in a spirit of constructiveness and transparency. 

● Members shall use their collaborative relationships, partnerships and influence 
networks to promote LP’s efficiency and effectiveness. 

Qualifications 

This is an extraordinary opportunity for an individual who is passionate about Little 
Pink’s mission and who has a track record of board leadership. Selected Board 



Members will have achieved leadership stature in business, government, philanthropy, 
or the nonprofit sector. His/her accomplishments will allow him/her to attract other 
well-qualified, high-performing Board Members. 
 
Ideal candidates will have the following qualifications: 

● Extensive professional experience with significant executive leadership 
accomplishments in business, government, philanthropy, or the nonprofit 
sector  

● A commitment to and understanding of Little Pink’s beneficiaries, preferably 
based on experience  

● Savvy diplomatic skills and a natural affinity for cultivating relationships and 
persuading, convening, facilitating, and building consensus among diverse 
individuals  

● Personal qualities of integrity, credibility, and a passion for improving the lives 
of Little Pink’s beneficiaries 

● A focus on Little Pink Houses of Hope without competing non-profit 
organization breast cancer board membership 

Service on Little Pink’s Board of Directors is without remuneration, except for 
administrative support, travel, and accommodation costs in relation to Board 
Members’ duties. 

  



Little Pink Board of Directors Commitments 
 
Board members shall contribute actively in the following ways: 

● Attend all board, team and ad hoc meetings (as applicable) 

● Attend a board orientation  

● Actively serve/lead within a board buddy team 

● Actively participate in board discussions in a spirit of constructiveness and 
transparency 

● Raise adequate funds in accordance with LP’s budget and other financial goals 
by committing to raise funds  

● Make an annual personal financial gift commensurate with capacity. 

● Evaluate and approve annual budgets that adhere to LP mission 

● Represent the organization at specific events when needed 

● Serve as a resource or contact for LP, the Board Leadership or the LP President 

● Maintain confidentiality regarding business that is conducted on behalf of LP 

● Sign and maintain good upstanding with a conflict of interest policy 
 
Three Commitments 
The Board identifies three board commitments that it expects all board members to 
prioritize each month: 

1. attend regular meetings and fulfill your board buddy team obligations 
2. prioritize meeting with 2 individuals to gain community or financial support 
3. attend, support, or promote ongoing events and campaigns.   

 
 
Personal Commitment 
I have read the above Board Member Expectations and commit to use my best efforts 
to meet these expectations. 
 
 
 
 
Signature         Date 
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