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Little Pink Board Meeting – Feb 18, 2026 
Agenda 
Meeting Zoom Link: https://us02web.zoom.us/j/9127582350?omn=89000366134
Welcome and Board Chair Comments – Bryan Torrence
New Board Executive Committee Members -Bryan Torrence
· Handout:  By Laws
· I will schedule a quick call with each of you before Feb 25th to review role and particularly how we can work together for improved efficiency moving forward. 
· Executive Committee will also start scheduling a quick meeting between Monthly meetings to facilitate needed discussion as to not take up Normal Monthly Board Meeting time
· Review of January Workshop – Bryan Torrence 
· Handout:  Updated Workgroup Focus
· Board Champion Reports
· Public Relations & Visibility – Jeanine Patten-Coble & Stephanie Gordon
· Sustainability – Bryan Torrence & Adam Willets
· Fundraising – Cindy Dudley 
· Hope In Motion Board events Update
· Fundraising Blueprint Class- Cindy and Rhonda
· New Financial Dashboard Explanation & Review – Jeanine Patten-Coble  
· Handouts: 1) Dashboard overview  2) Feb 2026 Dashboard
· Executive Director Report – Jeanine Patten-Coble
· General Comments
· Instrumentl Grant Software 
· Handout: Grant Assessment 
· Tiered Communication Structure – Donor Stewardship
· Wigging Out
· Mill Creek Golf Tournament AND Drop for Hope
· DWTS – Dancer Ask’s
· Feb 26th Celebration
· Core Values Project – Jeanine Patten-Coble & David Cheek
· Handout: Intersection of accountability and grace/ Values
· Final Comments – Bryan Torrence
· Board Carolina Beach Trip- Sunday, April 12 and Monday, April 13
· Board Commitment Form (Time & Financial)
image1.png
thuePInk
\ /Houses of HOPE




