Little Pink Houses of Hope
Board of Directors Meeting Minutes
Date: Feb 20, 2025
Time 12:00 pm
Location: Virtual
I. Call to Order
The meeting was called to order by Julie McAteer at 12:05 pm
Present:  Bryan Torrence, Julie McAteer, Adam Willets, Cindy Dudley and Jeanine Patten-Coble
Absent:  Tyronna Hooker, Suzanne Phillips, and Stephanie Gordon (Stephanie provided talking points for the board chair)
II. Approval of Previous Meeting Minutes
· The January meeting minutes were reviewed.
· Motion to approve by Bryan Torrence.
· Seconded by Jeanine Patten-Coble
· Motion passed unanimously.
III. Financial Dashboard Review
· Leslie uploaded the financial dashboard to the portal for review.
· Minor variances noted and Leslie will upload new version with fix (done)
IV. $25,000 Grant Update
· A private foundation provided a $25,000 grant.
· First-time donation, and a meeting is scheduled to strengthen the relationship.
· Potential for continued future support.
V. Board Fundraising Update
· Goal deadline extended to the end of March.
· Discussions on various fundraising approaches, including:
· Individual board member outreach.
· Corporate sponsorships.
· Community partnerships.
· Promotional efforts through social media and newsletters.
· Clarification needed on how board fundraising donations are tracked and categorized.
VI. Wigging Out & Other Fundraising Efforts
· Several organizations, including UNC Greensboro and craft breweries, participating.
· Goal to increase revenue from last year’s event.
· Board members encouraged to participate or support.
VII. Board Recruitment
· Adam presented materials that he created for board recruitment.  Asked for board members to give direct feedback. A revised Board Recruitment Packet is being developed.
· Need to focus on specific skill sets (legal, HR, fundraising, national connections).
· Identified strong potential candidates for future recruitment.
· Julie will reach out to Leana Giles 
VIII. Local Sponsorship Initiatives
· Discussion on creating a small, local sponsorship packet for retreat locations.
· Opportunity to involve small businesses in supporting Little Pink Houses of Hope.
IX. Strategic Planning & Organizational Growth
· Recognizing the loss of past donor support (e.g., LGA Troon event).
· Need for expanded fundraising strategies to offset revenue gaps.
X. Next Steps & Action Items
· Finalize Board Recruitment Packet.
· Identify potential donors for matching fund opportunities.
· Execute social media and newsletter promotions for board fundraising.
· Develop local sponsorship opportunities for retreat locations.
· Continue outreach to potential board members.
XI. Adjournment
The meeting was adjourned at 1:14 by Julie McAteer
Minutes prepared by: Jeanine Patten-Coble
Position: Board Member

