Fundraising Committee Meeting
October 5, 2023

In attendance: Jeanine Patten-Coble and Ann Webb

Exploratory meeting with Ann Webb to assess her level of interest to be included on the
committee. We discussed three main priorities of the committee:
e Supporting each of the 23 retreat location communities to make them financially
sustainable by leveraging their resources
e Major donor strategic planning and implementation
e Creating a national footprint through media and PR

Ann’s work at UNC in Higher Ed Development will be an asset to the group and she has
committed to being a part of the Fundraising Team

Next steps: Set date for meeting in Late Nov/ early December for committee to meet and set
strategic goals for 2024



