Board Meeting
February 2024


Agenda 

Previous Issues to Review:
1. Did we decide or set any parameters for staff adoptions?
2. 2024 LPHOH Gala Dancer Status – Next level “Dancer Ask” assignments.
3. 2024 Committee Assignments.


 Executive Committee
                          Chairperson – Bryan Torrence
                          Vice Chairperson – Julie McAteer
                           Members -  Jeanine Patten-Coble

REC – Recruitment/Education/Recruitment
Chairperson – Adam Willets
Vice Chairperson - Empty
Members- Bryan Torrence, Jeanine Patten-Coble

Fundraising 
Chairperson – Julie McAteer
Vice Chairperson – Stephanie Gordon
Members- Suzanne Phillips, Jeanine Patten-Coble

Ad Hoc – Succession Planning
Chairperson- Tyronna Hooker
Vice Chairperson- Empty
Members – Brad Shaw





Thoughts are as follows:
· Each committee should meet as needed, but at a minimum once between Monthly Board Meetings.
· The chairperson will provide a report / update /presentation for the entire board and this report will be uploaded to the Board File Cabinet.
· The initial goal of each committee is to narrow down to 3-4 manageable projects for 2024 and start creating a plan for success.

4. Decide on 2024 Board Retreat Dates



Jan 2024 Financial Dashboard – Commentary  JPC


New Issues:

1. Golf Tournament Update 
2. Golf & Beer Bash Update
3. Wigging Out Campaign Review and Improvement
4. Dancer Reception Date and Sign up
5. Update of Tour of Hope




Expectations and Reminder for Next Meeting


