Subject: Feb 21 BOD meeting

Bryan called the meeting to order at 1:10 with Bryan Torrence, Tyronna Hooker, Adam
Willets, Jeanine Patten- Coble, Stephanie Gordon, Julie McAteer and Suzanne Phillips
attending.

Jeanine handed out list of thank yous to be written by board members

Jeanine gave an update on the Tour Of Hope

Bryan discussed parameters for staff adoptions. E

Examples: Birthdays

Encouragement especially between now and June

Have lunch or breakfast brought in quarterly

Work anniversary

During and after Gala

Dancer status was discussed

Committees set

Exec Committee- Chair -Bryan Torrence, vice chair Julie McAteer and Jeanine Patten-
Coble

REC - chair -Adam Willets, Bryan Torrence and Jeanine Patten-Coble

Fundraising - chair- Julie McAteer, vice chair Stephanie Gordon, Susan Black, Jeanine
Patten-Coble, Ann Webb and Suzanne Phillips

Ad Hoc - succession planning- Chair -Tyronna Hooker and Brad Shaw
Committee responsibilities discussed

Board Retreat Date. October 12-14
Myrtle Beach Retreat October 13-18

Jeanine signed a 3 year lease with an estimated 3000 per year increase

Wigging out was discussed- money still coming in
Discussion of moving to March 2025

Golf tournament April 12th sign ups are going well
Hole sponsorships still available at $100.00
Mill Creek Ladies will be doing a pinwheel garden

Golf Ball drop and beer bash April 20th 4-8



Games being played were discussed
Sock Puppets selling food

Craft Beer stations

Possibly announce Gala dancers

Gala Dancer Reception April 24th

Bryan contacted Greensboro Fusion about having info concerning the Larue run
included in fall soccer tournament publicity

Bryan adjourned the meeting at 1:00



