Board of Directors Meeting
June 18, 2024

Meeting called to order at 12:11
Bryan,Jeanine, Adam and Suzanne attending

Financial report discussed.

Retreat expenses up due to increased retreats.

New system is up and running. Expenses were double during switch over.
Also Mobile Cause will drop off in October.

Thanks to Leslie and the staff for all their hard work.

Jeanine reported that retreats are going well.

Professional photography was done at the Marco Island retreat.

This will include a 3 minute video for the Gala, a 3 minute video for the website and a 30
second marketing commercial.

Jeanine is exploring new retreats in Talluride, St George and an additional family retreat
at the Outer Banks.

The Board reviewed the Obijectives for The Hope Squad.

Suggestions for Ambassadors and how to recruit them were made.

Also beginning and ending dates for recruitment were set - June 25-August 14.
A kick off is scheduled for September 10.

HR issues were discussed in a closed session.

Upcoming dancer events are listed on the website.

Kelly Roberts is planning a kick ball game at the sock puppet stadium on September 7th
- Megan Butler is planning a pickleball tournament on September 12th.

Tickets and tables are on sale now.

Bryan and Jeanine are talking with Joanne Soliday about leadership development for
the board.
Board retreat is October 12-14 in Emerald Isle.

Meeting adjourned at 1:15



