Little Pink Houses of Hope Board Training
August 14, 2024

National Visibility		Funding		People Development	Succession
Jeanine:
· Personality
· Selling
· Spreading
· Growing
· In front of the right people
· Vision cast

1. Spreading the news throughout the US – national recognition
2. Multiple headquarters
3. Annual cruise for a group of families
4. Succession plan for day-to-day
5. Obtain funding for all overhead – fully funded
6. Endowment for expenses, legacy giving
7. Million dollar gift
8. Funding for director
9. Leadership Academy, multiplies trained and ready, to go training facility
10. Training initiative for Directors
11. Board philosophy for the leadership pipeline
12. Board development/recruitment
13. Little Pink event center
14.  More retreats annually, more locations
15. Different types of cancer. Model retreats – Repeat
16. Major corporate partnership/Home Away
17. National level Board members
18. Not letting planning limit our growth
19. Staff – who is under them? – So they can dream
20. Another large fundraiser
21. What is next for participants (families served)?
22. Ambassador program – Hope Squad
23. Expanding scholarship program to four years. (Education)
24. College scholarship winners – fundraising on their campuses
25. Professionalizing LP (experience for participants more polished)
26. Elevate Wigging Out campaign
27. Diverse footprint visibility in all communities
28. Get out in front of social media
29. Refresh/Re-dream gala as more national
