NATIONAL VISIBILITY		PEOPLE DEVELOPMENT		FUNDING		PARTNERSHIP


Jeanine
· Going out to communities
· New Retreats
· Sustaining Relationships
· Separating Jeanine and Little Pink’s identities

1. All travel expenses paid for all participants
2. Property Donation relationships at national levels
3. Offices around the country
4. Planning – goals – specific
5. Staff – giving time for dreaming – 2nd for all (replacements)
6. Buy a Little Pink building that includes storage
7. Robust Board of Directors
8. Funding for additional housing if not donated
9. More national funding partnerships
10. Summer camp scholarships for younger kids
11. Shift of focus to national
12. Children’s support network, ongoing
13. National campaign (money/visibility)
14. Increase the number of families 10-fold (220 to 2200)
15. Have a retreat in every coastal state
16. Intentional use of resources for ROI analysis and correction
17. More ways to touch families
18. More defined roles for staff – who is the expert
19. Midwest retreat
20. More retreat locations
21. Robust volunteer corps with identity and purpose
22. Training academy for leaders
23. Large van for transporting supplies
24. Intentional retreat support: review site visits, pull in local support (they “owned” it more and increased investment).
25. Staff training program: onboarding for new staff, personnel development
26. Staff benefits (ex: retirement plan)
27. Dedicated property management company in each location
28. Dedicated grant writer
29. Branding and how we look from the outside
30. What is our mission and vision? How do we get it out to all?
31. All volunteer retreat
32. Gathering input from participants and volunteers
33. Post-retreat team
34. Scholarship Expansion (4 years, creating opportunities to do things to engage
35. Family yearbooks
36. Increase board size
37. Sustainability plan
	


