
LPHOH Board of Directors Meeting
11.21.24
Zoom

● Welcome

● Approval of October Minutes/October Dashboard

● Event Updates-Jeanine
○ DMF Pickleball Event
○ Cruise

■ Reach out to Ted if interested-starts at $425

● Operational Excellence Check-in-Bryan

● Review and approve 2025 Budget-Julie/Jeanine

● Board Fundraising-Julie
○ Individual contribution/goals
○ Board goal $25,000

● Board Recruitment Discussion & Plan-Julie
○ Leanna Giles-fund development-Elon
○ Reid LaPlante-banking
○ Cindy Dudley-LPHOH Champion

● Upcoming Dates to remember
○ November 23-Kim Oakes birthday-Bryan
○ December 5-LPHOH Christmas Event

● Other?


