Board Meeting Minutes Organization: Little Pink Houses of Hope
Date: December 19, 2024
Location: Zoom Meeting

1. Call to Order
The meeting was called to order by Jeanine at 12:00 PM. A warm holiday greeting was exchanged among attendees.

2. Attendance
Present Members:
· Julie McAteer
· Cindy Dudley (First Meeting)
· Ty Hooker
· Adam Willets
· Bryan Torrence
· Stephanie Gordon
· Suzanne Phillips
· Jeanine Patten-Coble
Guests:
· Joanne Soliday
· 
Absent Members:
None
3. Approval of Previous Minutes
The minutes from the November meeting were reviewed. A motion to approve was made by Stephanie, seconded by Bryan Torrence, and carried unanimously.

4. Dashboard Review
Key Points:
· General trends consistent with prior years.
· Notable funding updates: 
· Fishing for a Cure: $55,000 committed (to be received post-January).
· Tap Cancer Out: $125,000 expected by December 30, 2024.
No vote required for dashboard approval.

5. Fundraising Updates
Board Fundraising Project:
· Current contributions total $2,500 (10% of the $25,000 goal).
· Plan to cross-check donations with the spreadsheet for attribution.
· Kat has facilitated letter mailings and email merges for outreach.
· A Google Doc will be created for ongoing tracking and shared among members.
Other Fundraising Events:
· Wigging Out: Registration open for March 1-15, 2025. More promotional material to be released in January.
· Annual Golf Tournament: Scheduled for April 4, 2025, at Mill Creek.
· Pickleball Tournament: Rescheduled to May 17-18, 2025, due to court delays. Competitive play confirmed.
· Little Pink Cruise: Approximately 60 cabins reserved.

6. Upcoming Board Meetings
· 2025 Schedule: All meetings to be held on Zoom, typically the third Thursday of the month, except as noted.
· July Meeting: Tentative, based on need due to strategic planning efforts.

7. Recognition of Volunteer Contributions
Award Presentation:
· Rhonda Belton from Elon University received the Little Pink Distinguished Volunteer Award for her long-standing contributions to the Dancing with the Stars initiative. Award presented during Elon’s Academic Advisory Committee meeting.

8. Strategic Fundraising Plan (Led by Joanne Soliday)
Presentation Highlights:
· Overview of a three-tiered fundraising funnel system: 
1. General Annual Fund: Focus on <$250 donors and consistent engagement via mail and email campaigns.
2. Cornerstone Gifts: Cultivating donors giving $250-$1,000 with a goal to transition them to pledges or recurring donations.
3. Major Gifts: Focus on gifts over $10,000.
. This funnel emphasizes donor retention and moving individuals between tiers.
· Discussion on leveraging existing events like the gala to identify potential donors for higher-tier funnels.
· Board’s role in contributing to donor cultivation and moving individuals through these levels.

9. Action Items and Follow-Ups
· Board Members: 
· Submit names of potential dancers for "Dancing with the Stars" to Kat by January 8, 2025.
· Share fundraising page links and assist in outreach efforts.
· Staff: 
· Create and maintain a Google Doc to track donations for board review.
· Add January 8th meeting outcomes to the portal.
· Joanne Soliday: 
· Assist in refining and implementing the strategic fundraising system.

10. Adjournment
Meeting adjourned at approximately 1:20 PM.

Minutes Prepared By: Suzanne Phillips, Board Secretary


