Little Pink Houses of Hope
Board Meeting Minutes
Date: January 23, 2025
Time: 12:00 PM
Location: Virtual Meeting
Attendees:
· Julie McAteer (Board Chair)
· Adam Willets
· Bryan Torrence
· Cindy Dudley
· Stephanie Gordon (joined late)
· Other board members/staff as noted
Meeting Agenda and Discussions:
1. Call to Order
· The meeting was called to order by Julie McAteer.
2. Approval of December Minutes
· December meeting minutes were uploaded to the board portal.
· Board members were requested to review and approve via text/email.
3. Dashboard Review
· The new dashboard format now includes previous year’s data for comparison.
· Salaries and benefits appeared higher due to a three-pay period month and additional staffing.
· No concerns or objections were raised.
4. Board Fundraising Update
· The board's fundraising goal is progressing positively, with increased contributions.
· Reminders were given to continue outreach efforts before the February deadline.
· Board members shared strategies for successful fundraising outreach.
· Kathy Gates is compiling a list of proposals for board review.
· Bryan Torrence volunteered to reach out to former board members for contributions.
5. Donor Development Updates
· Cindy Dudley was introduced as the Board Champion for Donor Development.
· Board members provided updates on their donor outreach efforts (videos, emails, calls).
· Board members are encouraged to personalize donor interactions.
· Future donor acknowledgment efforts will be streamlined in the board portal.
6. Operational Excellence & Board Development
· The board reviewed progress on sustainability, onboarding plans, and funding.
· Board Recruitment Package: Adam Willets and Bryan Torrence will finalize and present the recruitment package by February 6th.
· Funding Updates:
· Honda Grant application submitted, response expected by April.
· Potential national partnership with Gilead Pharmaceuticals in development.
· The need to prioritize board recruitment was emphasized.
7. Board Champions & Responsibilities
· Cindy Dudley spoke on the importance of board champions in driving board initiatives.
· Each board champion will take responsibility for a key area to ensure continued progress.
8. Next Steps & Action Items:
· Board members to review and approve December minutes.
· Adam and Bryan to finalize the recruitment packet for the February 6th meeting.
· Board members to continue outreach efforts to meet the $25,000 fundraising commitment.
· Cindy to assist board members in donor engagement efforts.
· Janine to update and share the fundraising overview document in the board portal.
9. Adjournment
· The meeting concluded with acknowledgments of board members’ efforts.
· Next meeting scheduled for February 18, 2025.

