Board of Directors Meeting Minutes


Date: February 20, 2025
Time: 12:0 PM
Location: Virtual Meeting
Chairperson: Julie McAteer
Secretary: Suzanne Phillips


1. Call to Order
The meeting was called to order by Julie McAteer. A roll call was conducted, and the following members were present:
· Cindy Dudley
· Bryan Torrence
· Adam Willets
· Julie McAteer
· Jeanine Patten-Coble

The following members were absent:
· Stephanie Gordon(due to work obligations)
· Suzanne Phillips (traveling)
· Tyronna Hooker 

2. Approval of Previous Meeting Minutes
· The minutes from the January 2025 meeting were reviewed.
· Motion to approve the minutes: Bryan Torrence
· Seconded by: Jeanine Patten-Coble
· Approved unanimously

3. Financial Dashboard Review
· Leslie uploaded the financial dashboard to the portal for review.
· Small timing variances noted, but overall financials remain in line with expectations.
· A $25,000 grant was received from a private foundation, marking the first time funds have been received from this donor. Further relationship development is underway, including a scheduled lunch meeting with a foundation representative.

4. Board Fundraising Update
· Current total raised: $7,000
· Deadline extended to the end of March 2025 to allow for additional fundraising efforts.
· Suggestions for fundraising strategies:
· Sponsorship for branded plastic bags used at retreats
· Small local sponsor packet for retreat locations
· Pink House fundraising events
· Progressive dinner event
· Engaging new corporate sponsors

5. Wigging Out Event Updates
· Several organizations and businesses, including UNCG and three craft breweries, are participating.
· Approximately 59 boxes with multiple wigs each are being shipped to participants.
· Goal: Increase fundraising totals to offset the loss of the St. James Plantation fundraising event ($30K-$40K historically).

6. Board Recruitment Updates
· Priority candidates identified for legal, HR, fundraising, and national reach.
· Reed [Last Name] has expressed strong interest in joining in early 2026.
· Ongoing outreach to potential new members to fill specific skill gaps.

7. New Business
· Loss of St. James Plantation fundraising event will impact annual revenue. Alternative fundraising efforts discussed.
· Plans for securing additional corporate sponsors were outlined.

8. Next Steps & Action Items
· Board members to continue fundraising efforts and explore matching donation opportunities.
· Janine to finalize plans for donor appreciation gifts.
· Julie to follow up with board members regarding potential new recruits.

9. Adjournment
The meeting was adjourned at 1:20 PM.
Minutes Submitted by: Suzanne Phillips/kmp (recorded and transcribed electronically)
Date: March 10, 2025

