Little Pink Houses of Hope
March Board of Directors Meeting Minutes
Date: March 20
Time: 12 pm
Attendees:  Julie McAteer, Stepahnie Gordon, Jeanine Patten-Coble, Bryan Torrence, Suzanne Phillips, Cindy Dudley.    Abesnt:  Adam Willet, Tyronna Hooker
Location: Zoom
1. Call to Order
Board Chair, Julie McAteer, called the meeting to order and confirmed a quorum was present.
2. Approval of Previous Meeting Minutes
· The board reviewed the February meeting minutes.
· Motion to approve: Jeanine Patten-Coble
· Seconded by: Cindy Dudley
· Outcome: Approved unanimously.
3. Financial Dashboard Review
· The February financial dashboard was reviewed.
· No significant concerns or discrepancies were noted.
· No vote required as this was an informational review.
4. Audit & Financial Review Update
· Julie McAteer, Jeanine Patten-Coble, and Leslie met with CPA Patricia Roads from Stout Stuart McGowen and King
· Discussion on the need for an audit and recommendations for a systems/processes review.
· This assessment will help prepare for future audits as required for large grant applications.
· Outcome: The board supports proceeding with the recommended financial review.
5. Fundraising Progress & Updates
· Board fundraising goal reached 82%.
· Pending donor contributions from several board members.
· Next Steps: Continue outreach efforts to meet 100% of the goal before the end of March.
6. Staffing Updates & New Hires Discussion
· Review of four proposed new positions: 
· Events & Volunteer Manager
· Retreats Assistant Director
· Office Manager (initially three days per week)
· Communications & Marketing Manager
· Discussion on job posting strategy (Indeed, LinkedIn, NC Nonprofit job board).
· Next Steps: Jeanine will begin recruitment, with board members encouraged to provide recommendations.
7. National Visibility Committee Update
· Led by Janine Patten-Coble and Stephanie Gordon.
· Established a workgroup to define strategic objectives and milestones.
· Key concerns: Organization capacity to handle increased exposure and engagement.
· Next Steps: First workgroup meeting scheduled for April 10th.
· Board Input: Please review the Expected Outcomes and provide feedback.
8. Succession Planning Committee Update
· Bryan Torrence presented an initial framework and key deliverables.
· Planning committee formation in progress, with first meeting expected in April.
· Goal: Develop a pipeline for leadership transition at all levels.
· Next Steps: Finalizing committee members and setting initial meeting agenda.
· Board Input: Please review the Key Deliverables and provide feedback.
9. Board Recruitment & Engagement
· Adam was unable to attend but will follow up on potential board candidates.
· Janine will meet with Leanna Giles in April, and Cindy Dudley volunteered to attend.
10. Events
· Board members should email Jeanine regarding their availability to volunteer at Golf Tournament and Pickleball Tournament
Adjournment
· Meeting adjourned at 1:16 pm
Minutes submitted by: Suzanne Phillips
Board Secretary, Little Pink Houses of Hope

