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April 10, 2025
Visibility Work Group Meeting Notes 
Introduction of all Work Group Members 
· Rob Cherof, Susan Fulginiti, Attila Kelemen, Bill Mulcahy, Diana Sull  
· Stephanie Gordon (board), Jeanine Patten-Coble (President), Joanne Soliday (strategic consultant)
· Not in attendance: Kelly Roberts
 All Members have a vast knowledge of marketing from Brand Strategy , to Agency, Ad’s and Marketing 
Jeanine did a historical overview of Little Pink’s history and shared the online portal www.littlepink.org that contains Meeting notes, PR Objectives and Overview, Historical Look at Marketing, Fundaising overview, as well as broader LP documents and information.
This portal will be used by the group in an on-going way.  If there are needs for additional items in portal, please let Stephanie know.
Reviewed Overview and Milestones 
Feedback 
· The timeline seems like a good starting roadmap.  Will adjust as needed.
· Question of good PR opportunities in the past and how did these not move the needle:  Jeanine addressed this question by talking about a lack of capacity in staffing and not having defined strategy.  Focus in the past has been solely on retreats.  Now it is time to build other structures, which the board is currently addressing through workgroups.  Jeanine also mentioned that a Communications/ marketing position or contract has been prioritized by the board.
· Are we needing visibility to attract participants or donors, how do we currently get the message out?
·  Utilization of free platforms/ social media that matches demographics (age) 
· Look at opportunities for free or organic media outlets (influencers, youtube, etc)
· How can we make sure that we are responsible with dollars spent- we will have to look at metrics for measurement and tracking.
· Let’s be mindful about addressing perception vs awareness
· Who is our Audience? Beneficiary vs. Donor  (Attila used a great phrase:  Make Donors the Hero)
Preparation Next Meeting
· Audit the existing marketing materials https://www.littlepink.org/visibility/
· Come to May meeting with your Top 5 insights from the audit
· Prepare your definition of Audience for May meeting
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