
May 15th Brand, PR and Visibility Meeting Agenda
Opening: Board Focus and Current Work
· Overview of Operational Excellence Map
· Improving visibility, transparency, and internal alignment
· Update on fundraising initiatives and engagement strategies

Top 5 Audit Insights
· Presentation of audit findings
· Identify consistent patterns, common questions, and any recurring feedback
· Discuss implications for operations and stakeholder trust

Defining Our Audience
· Clarify:
· Who are we currently reaching?
· Who do we want to reach?
· What are their needs, values, and communication preferences?
· Are we aligned across on target demographics with current strategies?

Media and Public Positioning
· How to amplify the brand and mission in 2025?
· Opportunities to leverage upcoming events/stories:
1. 15th Anniversary – Major milestone to shape PR and donor outreach
2. Retreat Testimonials & Stories – Emotional narratives and quotes as content gold
3. Dancing with the Little Pink Stars – $300,000 annual fundraiser; media-ready and visually engaging


