Meeting summary
Quick recap
The team reviewed their successful fundraising gala that exceeded expectations and discussed strategies to retain new donors, particularly from younger generations. They outlined various follow-up actions including sending letters, creating donor mementos, and planning for Giving Tuesday initiatives, while also exploring ways to leverage video and photo content for social media and media outreach. The group discussed website redesign strategies and the challenges of managing multiple initiatives with limited resources, emphasizing the importance of authentic communication and strategic partnerships while navigating the current economic climate.
Next steps
· Jeanine to send out thank you letters to corporate and gala sponsors.
· Jeanine to send out thank you letters to gala attendees with information on how to get more involved.
· Jeanine to create and send a postcard featuring the gala speaker with a powerful quote and QR code for donations.
· Jeanine to upload professional gala pictures to the Little Pink website and share them via email.
· Bill to send feedback on video content to Jeanine by early next week with summary, feedback, and repurposing ideas.
· All committee members to identify potential strategic partnerships and sponsorship opportunities before the next meeting.
· Janine and Bill to meet to discuss video content strategy.
Summary
Exceeding Fundraising Goals and Retention
The group discussed a recent fundraising event that raised over $300,000, exceeding their goal of $250,000. They noted the presence of many new faces at the event and expressed concern about retaining these newer donors, particularly those from the Millennial and Gen Z generations. Stephanie suggested starting to plan for next year's event and asked about retaining the energy of these new donors.
Gala Follow-up and Donor Recognition
The team discussed follow-up actions for the recent gala event, including sending corporate sponsor and attendee letters, with corporate letters going out today and attendee letters on Monday. They agreed to create physical mementos for key donors, inspired by Attila's suggestion of custom coffee table books, and planned to send professional photos through their website the following day.  Jeanine mentioned they would also produce postcards featuring the gala's dynamic speaker and a powerful quote, to be sent in late October as a reminder and to bridge the gap between the gala and Giving Tuesday.
Post-Gala Giving Tuesday Strategy
The team discussed plans for post-gala follow-up and Giving Tuesday initiatives. Jeanine explained they would send a postcard with a powerful quote and QR code for donations around the end of October, though they noted mixed results with Giving Tuesday campaigns in previous years. The group agreed that Giving Tuesday might be more effective if scheduled earlier in the year, potentially aligning with new participant and volunteer applications, rather than focusing solely on monetary donations.
Gala Postcard Design Strategy
The team discussed postcard designs for a recent gala, with Bill suggesting a grid layout featuring powerful photos and messaging that highlights people over graphics, while emphasizing Giving Tuesday and year-end donations. Jeanine mentioned two key themes from the gala - "healing disguised as joy" and "hope is contagious" - which will be used in future communications. Stephanie learned that Patrick Stokes' Fox 8 interview, which was conducted during the gala, will air on Friday, along with footage of Jeanine and Patrick.
Social Media and Media Outreach
The team discussed leveraging video and photo content from a recent event for social media, with Bill suggesting creating reels to capitalize on current social media trends. Jeanine mentioned having some existing video content but noted the need to act quickly to maintain timeliness. The group also explored a comprehensive media outreach strategy developed with Chip Bates from Edelman, which included extensive contact lists for national and local media, as well as tailored approaches for different markets and media types. Jeanine emphasized the scale of the task and the importance of building relationships gradually, particularly for print media outlets with upcoming issue deadlines.
Project Strategy and Impact Planning
Jeanine discussed the extensive work involved in their project and mentioned seeking help from an intern to manage the task. Stephanie and Susan agreed that any time spent on the project is valuable, even if they might not secure the October space due to its focus on breast cancer. Susan emphasized the importance of consistent communication with their audience and suggested that this effort could lead to more opportunities in the future. Stephanie brought up the need to position themselves effectively among other nonprofits and personalities, without losing their unique identity. Jeanine mentioned that they are currently working on their impact report.
Authentic Visual Strategy for Reports
Jeanine and Rob discussed the visual and messaging approach for their annual report and website, emphasizing the need for more authentic, photojournalistic photography that captures real, pensive moments rather than overly posed, happy family shots. They agreed that the imagery should aim to evoke hope in a genuine way, similar to how National Geographic would cover the organization, and that the written content must be meticulously reviewed for grammar and professionalism while avoiding a patronizing tone. They also discussed the need to rethink their photography approach for future website updates, focusing on authenticity and avoiding overly sales-focused messaging.
Little Pink Volunteer Strategy Discussion
Stephanie shared her personal motivation for volunteering with Little Pink, recalling an emotional moment from a Board of Director retreat. Bill reviewed a video project and provided feedback, noting that larger nonprofits excel at donor stewardship and impact reporting, suggesting opportunities for Little Pink in social media and school partnerships. Little mentioned their annual "Wig Out" campaign, which takes place in March and involves people wearing pink wigs for a set period.
Strategies for Community Fundraising Engagement
Jeanine and Bill discussed strategies to raise awareness and funds for their cause, emphasizing the potential of smaller, widespread donations rather than focusing solely on large donors. Bill suggested leveraging sports programs and schools to engage more people, drawing inspiration from successful organizations like the American Heart Society. Stephanie shared an example of a successful past event involving high school students, suggesting that similar initiatives could be expanded to create long-term engagement.
Prioritizing Initiatives with Limited Resources
The group discussed the challenge of managing multiple ideas and maintaining focus with limited resources, with Rob emphasizing the need for discipline in prioritizing initiatives. Jeanine highlighted the difficulty of balancing various suggestions from stakeholders while maintaining clarity on priorities. The team agreed on the importance of identifying specific actions for the website, PR, and other areas within the next 12 months, focusing on a few key priorities and their sub-priorities.
Website Redesign and Emotional Strategy
The team discussed website redesign strategies, with Attila sharing insights about UNICEF's effective but understated website presence and Rob mentioning the Carter Center's upcoming redesign moving towards a more human and emotional approach. Jeanine emphasized the need to translate the successful emotional elements seen in videos to the website. The group agreed to focus on identifying strategic partnerships and sponsorship opportunities, with Susan planning to ask the photographer about capturing photojournalistic content during her upcoming California trip. Bill committed to providing a video feedback summary by early next week.
Nonprofit Fundraising and Community Engagement
Jeanine and Stephanie discussed the challenges of managing PR and fundraising for their organization, noting the extensive work required and the uncertainty of financial support due to changing economic conditions and personal circumstances. They explored ideas for engaging their community, such as organizing a national rock-paper-scissors tournament to involve retreat locations and schools. Both expressed concerns about the current political and economic climate's impact on nonprofits.

