Thursday, August 28, 2025
PR Marketing and Visibility Meeting

Next steps
· Susan to send the deck with interview findings and recommendations to Jeanine before the next board meeting on September 17th.
· Susan to talk to Chip about developing templates, identifying potential outlets, and helping with PR strategy.
· Susan to explore finding someone who could help with the website redesign pro bono.
· Jeanine to compile and send video footage links to Bill for review.
· Bill to create video shorts and baseline scripts for PR outreach videos after reviewing the footage.
· Stephanie to send Rob an email to check on his CNN contact.
· Jeanine and Attila to complete the audience mapping with more specificity in the next couple of weeks and share the next draft with Attila for feedback.
· The team to explore and check Little Pink's presence on Wikipedia and Reddit.
· The new social media intern to research and connect with relevant influencers and podcasts on Instagram and TikTok.
Summary
Interview Progress and Presentation Review
The team discussed the status of ongoing interviews and a presentation deck that Susan and Rob are preparing. Susan mentioned they had completed five interviews and would send their findings and recommendations to the team within the next week and a half. The group agreed to review the deck early next week, and Jeanine emphasized the importance of having both internal (Susan) and external (Rob) perspectives on the organization's work. 
Audience Mapping Refinement Discussion
Jeanine and Attila discussed refining audience mapping to achieve more specificity, focusing on potential marketing scenarios and identifying entry points for different audience segments. Attila emphasized the importance of tailoring communication based on audience familiarity with the organization, suggesting different approaches for introducing Little Pink to new audiences versus engaging existing supporters. Little acknowledged the value of this exercise for understanding audience nuances and developing targeted messaging, committing to finalize the audience mapping in the coming weeks.
Breast Cancer Awareness Strategy Meeting
They also talked about upcoming media building templates for October breast cancer awareness and the need to improve their website to better engage donors. Susan mentioned connecting with a former PR contact, Chip to help with PR strategy. The team agreed to explore the possibility of finding a pro bono web developer to overhaul their outdated website, with Leslie potentially handling the backend resources in the coming months.
Little Pink Website PR Strategy
The group discussed website messaging and PR strategies for Little Pink. Bill suggested improving the website by clearly stating the organization's mission, adding a video, and making it easier for users to navigate. Attila highlighted the importance of Wikipedia and Reddit in AI-driven search results. Jeanine shared her experience with PR efforts, including interviews with local TV stations and podcasts. The team agreed to explore ways to enhance their online presence and media pack for PR opportunities.
Little Pink Media Outreach Plan
The team discussed creating an introductory video piece for Little Pink to showcase to media outlets and influencers. Bill suggested a 30-second to 1-minute video using existing footage, with a clear script and cover email requesting features. Jeanine agreed to send relevant video footage to Bill, who will create baseline scripts. They plan to target 30 influencers on Instagram and TikTok, as well as 30 podcasts, for potential features.
Impact Story Video Content Strategy
The group discussed creating video content to showcase the organization's impact on people's lives, particularly focusing on women and families. They explored the idea of featuring compelling stories, including one about a cancer survivor and her daughter's journey. Little agreed to put together video footage and develop template scripts for messaging. Bill suggested using social media platforms to connect with influencers and potential donors, and recommended using AI tools to find relevant accounts. They also discussed the potential for a social media intern to assist with these efforts.


