PROJECT OVERVIEW: NATIONAL VISIBILITY STRATEGY DEVELOPMENT
Purpose:
To develop a comprehensive, strategic plan over the next eight months that will position ittle Pink as a nationally recognized organization, expanding awareness of our mission and impact. This initiative will engage a committee of marketing, branding, and PR executives to research, analyze, and create a roadmap for achieving national visibility.
Objectives:
· Define what national visibility means for our organization and set measurable success metrics.
· Analyze current brand perception and competitive landscape to identify positioning opportunities.
· Develop a compelling brand narrative and messaging framework for national audiences.
· Establish a media and PR outreach strategy, including a targeted press kit and key story angles.
· Identify and outline strategic corporate, media, and influencer partnerships.
· Finalize a 12-month execution plan for implementation post-project completion.
Project Timeline & Key Milestones:
· Month 1: Define vision, goals, and baseline research on current visibility.
· Month 2: Competitive benchmarking and audience analysis.
· Month 3: Develop brand messaging and storytelling strategy.
· Month 4: Build national PR and media outreach framework. Plan for capacity building.
· Month 5: Identify strategic partnerships and sponsorship opportunities.
· Month 6: Develop influencer and ambassador engagement strategy.
· Month 7: Finalize all components and refine the national visibility plan.
· Month 8: Present the finalized plan to leadership for review and approval.
Expected Outcomes:
By the end of eight months, we will have a fully developed strategy that includes:
· A structured national brand messaging guide.
· A clear media engagement and PR strategy.
· A corporate sponsorship and influencer outreach plan.
· A detailed 12-month roadmap for execution.




Month 1: Establishing Vision, Goals & Success Metrics
Key Focus: Define national visibility, set objectives, and assess the current state.
· Kickoff meeting with committee members (roles, expectations, goals).
· Define what "national visibility" means for the organization.
· Set measurable success metrics (e.g., media reach, audience growth, partnerships).
· Conduct an internal brand and communication audit.
· Assign committee members research tasks on current brand perception.
Deliverable: Clear visibility goals, success metrics, and an internal brand audit report.

Month 2: Competitive Benchmarking & Audience Research
Key Focus: Analyze competitors and define target audiences.
· Identify 3-5 successful national non-profits for comparison.
· Research their media presence, partnerships, and visibility strategies.
· Define key target audiences (media, donors, corporate partners, families).
· Conduct surveys or focus groups (if possible) for audience insights.
· Assess social media and digital engagement trends.
Deliverable: Competitive analysis report and target audience profiles.

Month 3: Brand Messaging & Storytelling Framework
Key Focus: Develop the national brand narrative and messaging strategy.
· Define the core brand story and positioning for national reach.
· Develop key messaging for different stakeholders (media, donors, public).
· Create a storytelling framework focused on impact, testimonials, and mission.
· Begin drafting foundational content for press materials.
Deliverable: Core messaging framework and storytelling guide.

Month 4: PR & Media Strategy Development
Key Focus: Build a media engagement strategy.
· Identify top-tier media outlets and journalists aligned with the mission.
· Develop a PR outreach strategy (earned media, op-eds, TV/radio opportunities).
· Create a draft press kit, including fact sheets, impact stories, and leadership bios.
· Outline a thought leadership strategy (panel appearances, articles, interviews).
Deliverable: Media target list, press kit draft, and PR strategy outline.

Month 5: Corporate & Strategic Partnerships Plan
Key Focus: Identify national sponsors, donors, and brand collaborations.
· Define ideal corporate partners and their alignment with the mission.
· Develop a sponsorship framework (tiered sponsorships, benefits, expectations).
· Identify potential non-profit collaboration partners for increased reach.
· Draft corporate sponsorship outreach materials.
Deliverable: Corporate partnership framework and outreach materials.

Month 6: Influencer & Ambassador Strategy
Key Focus: Engage public figures, influencers, and brand advocates.
· Identify potential celebrity ambassadors, influencers, and key advocates.
· Define an engagement strategy (social media collaborations, endorsements).
· Develop outreach messaging and relationship-building approach.
· Plan a potential ambassador campaign launch timeline.
Deliverable: Influencer and ambassador engagement plan.

Month 7: Finalizing the National Visibility Plan
Key Focus: Refine and integrate all components into a cohesive strategy.
· Review and finalize brand messaging and PR strategy.
· Finalize corporate and influencer engagement plans.
· Develop an integrated 12-month execution timeline for implementation.
· Create a strategy presentation for board approval.
Deliverable: Completed National Visibility Plan ready for board review.

Month 8: Presentation & Pre-Implementation Planning
Key Focus: Secure board approval and transition to execution phase.
· Present the finalized strategy to the board for feedback and approval.
· Outline resource needs, budget considerations, and timeline adjustments.
· Establish accountability and leadership for implementation.
· Assign early action items for implementation kickoff.
Deliverable: Board-approved strategy and roadmap for execution.

Final Deliverables at the End of 8 Months:
✔ National Visibility Strategy Document
✔ Brand Messaging & Storytelling Guide
✔ Media & PR Outreach Plan
✔ Corporate Sponsorship & Partnership Framework
✔ Influencer & Ambassador Engagement Plan
✔ 12-Month Execution Roadmap
This extended timeline allows for thorough research, strategy refinement, and strong stakeholder buy-in, ensuring the non-profit is fully prepared for a high-impact national visibility push.

